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Transforming Procurement to become Category-driven, Insights-led, and Digitally-enabled

WNS Procurement is a market leader in procurement and supply chain advisory, managed services and digital transformation.

It has the combined market differentiation of Denali, The Smart Cube and Optibuy.

The Global 2000 across industries partner with WNS Procurement to become the top value creator in their business by
implementing transformational operating models that are category-driven, insights-led and digitally enabled.

We meet our clients where they are: assess, co-create and operate their end-to-end procurement ecosystem by implementing

fully customized, next-generation operating models.

Our solutions are powered by Artificial Intelligence (Al) and Human Intelligence (HI) - combining expert resources with leading

digital technologies to help Procurement drive greater stakeholder value.

TRANSFORMING PROCUREMENT’S END-TO-END ECOSYSTEM
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https://www.linkedin.com/company/wnsdenali
https://twitter.com/wnsdenali
https://www.youtube.com/wnsdenali

BUSINESS VALUE DELIVERED

= Increase Spend Under Management } = Up to 95%

= Improve Stakeholder Alignment and Satisfaction u 90%+

. = Maximise Total Business Value Delivered = Average 12% savings
Effectiveness : . . ]
© = Effective Spend Compliance & Risk Management u 70%+

= Reduce Operating Costs = 20%-30%
Efficiency = Improve Speed & Cycle Times } = 30%-50%
- Improve SLA and CSAT Performance = Average 90%+

WHY WORK WITH US

We enable Procurement to become the top value creator in the business by implementing transformational operating models
that are category-driven, insight-led and digitally enabled. Our approach combines artificial intelligence (Al) with human
intelligence (HI) to help our clients in achieving procurement excellence.

Ecosystem Co-Create to Technology Agnostic Flexible and Agile
Builder Innovate Advisors
Clients build and We innovate to create Clients rely on us to We work with clients
transform their value through Operations optimize existing to implement best-fit
procurement Management and the technologies, solution models to
ecosystems through smart application of recommend new meet their business
a complete range of technology, powered by tools, and to fill gaps needs and culture.
our S2P solutions and The Smart Cube’s with our proprietary
enablers. Intelligence and Analytics. digital products to

drive transformation.
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A Leader in ISG Provider Lens™ A Star Performer in Everest A ‘Market Leader’ in HFS Horizon:
Global Quadrant report 2023 for Procurement Outsourcing (PO) Sourcing and Procurement
Procurement BPO Services and Services PEAK Matrix Service Providers, 2022
Transformation Consulting Assessment, 2022

Services

The world of WNS Procurement is a market leader in procurement and supply To contact us

WNS P R U R E M E NT chain advisory, managed services and digital transformation. scan the QR code:
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