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Intake and Orchestration Workspace

The intake and orchestration workspace solution is designed to transform the stakeholder
experience by guiding users to engage with the procurement team in line with company

+ policies and track progress effortlessly.
@ P IA Powered by advanced conversational Al, simplifies user interactions by providing instant
answers to queries about purchases and project statuses, all through natural language. This

intuitive solution not only streamlines the procurement process and ensures compliance with
company policies but also optimizes project and savings tracking for maximum efficiency.

enhances transparency in procurement functions with its project and portfolio tracking,
centrally capturing the value delivered across the organization. The intake and orchestration
workspace simplifies processes, offering transparency through workflow and KPI tracking.
PIA+, our Gen Al-powered intelligent
procurement agent, embodies the vision Digitize your procurement function with PIA+'s intake and orchestration workspace,
of providing proactive, persona-specific leveraging a digital-first approach.
recommendations, guiding users through
intelligent queries, and offering real-time
alerts and updates, all while delivering
automated buying guidance. Backed
by our subject-matter experts, PIA+
ensures robust decision-making and
support, providing a comprehensive,
future-ready procurement solution.

Request for a Demo ‘Watch Video’

Why (©/P/A Intake and Orchestration?

Simpler and Richer Stakeholder Transparent and Consistent Process
Experience m Centralizes procurement project
» Provides a seamless buying experience intake, triage, and tracking across

» Offers visibility to requestors on teams and applications

project progress = Tracks savings, seeks approvals, and

= Minimizes the need for spreadsheet monitors KPIs and SLAs

tracking and email interactions

Faster Response Rate Operational Excellence

m Automates query resolution and promotes
self-service, allowing procurement teams
to focus on value delivery

m Resolves queries in real time

m Enables quick and easy access to
information siloed in applications

= Provides end-to-end savings tracking, from

m Reduces average handling time by 40%
estimated to identified and realized savings

(@/PIA Intake and Orchestration in Action

US Based Health Insurance Company

The client's procurement team was overwhelmed by end-user queries and a complex buying
process, leading to confusion, delays, and low compliance. Tracking was fragmented across regions,
with savings approvals relying on offline emails and spreadsheets.

To address these challenges, @'PIA Intake and Orchestration was implemented as a centralized,
Al-powered digital assistant, integrated with the client's procurement knowledge base. It streamlined
the end-to-end project lifecycle, centralized savings tracking, and provided real-time status
updates. @PIA offered 24/7 support for procurement-related queries, significantly enhancing the
user experience.

Outcome:

100% centralized >70% reduction in >80% self service and
project tracking helpdesk contacts engagement success rate


https://www.wnsprocurement.com/contact
https://www.youtube.com/watch?v=s-ZOoj5FeKU&t=6s

Key Features

Buying Guidance

» Enhanced product search by

description, vendor, and catalog
= Routes spend through preferred

buying channels and suppliers

m Offers request intake capabilities

Integration

= Multi-channel capabilities:
seamless access via web chat,
SharePoint, and MS Teams

= Multi-tenant with
region-specific variations

m Ready-to-use ERP integration:
SAP S/4HANA, Oracle, and
Coupa

Real-Time Status & Insights

= View status and drill down
into purchase requests, POs,
invoices, projects, and
contract statuses

= Ability to collaborate, approve,
and create transactions

Reporting and Feedback

» Generate user-defined reports
with conditional filters

= Real-time access to project
details

» High-level dashboards

m Project knowledge capture

@ Consistent Project Tracking

m Create projects and enter project
details

» Track and update project details
throughout the project lifecycle

= Analyze projects using Gantt
charts and other views

» Kanban-style categorization for
project status

= Monitor operational and resource
metrics

‘. w Capture savings information
\

' Savings Tracking and
| Validation

1

1 m Finalize savings details

m Customizable savings
validation form:

o From project details
o Additional savings data
o Upload project details

» Workflow for Finance to
reviewand approve savings

Global Deployment

» Region-specific
customization and
role-based configuration

» Multilingual interactive
support

Click here to request a demo of D"
all your procurement needs.

, the Gen Al-powered intelligent workspace designed to meet

The world of

WNS PR

To contact us
scan the QR code

WNS Procurement is a market leader in procurement and supply
chain advisory, managed services and digital transformation.

It has the combined market differentiation of Denali, The Smart
Cube and Optibuy.
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Procurement teams of the Global 2000 across industries partner
with WNS Procurement to become the top value creator in their
business by implementing transformational operating models
that are category-driven, insights-led and digitally enabled.

Den al i v Cube
OptiBuy

www.wnsprocurement.com



https://www.wnsprocurement.com/contact

